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— Continuous Improvement
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ACT PLAN

Implement the Identify Your
Best Solution Problems

DO

Test Potential
Solutions
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The Human Element of Kaizen

Every Employee Matters

Employees Help With New
Ideas and Improvements

Employees are Experts at
What They Do

Managers Work Alongside
Employees to Find Solutions
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“To say is to Call it”
Hint : Customer on the Way
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Wision
Change the way you think and

you will change the way you
feel.
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Opportunity is “NOWHERE “

Opportunity is “NOW HERE"”

Opportunity is “EVERYWHERE"
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The mind is everything.
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CHANGE
YOUR
THINKING

AND IT WILL
CHANGE
YOURLIFE

Growth

Job Role g nqiicives to

New Skill
Learni

Work-Li
Balance

organisation

New
Opportunity
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